
Arrgh

I can only imagine what each of you must be going through. As we wrap our heads around the 
new reality, those of us at the centre have been working diligently to find a path toward reopening. 
We are not out of the woods yet, and it will take some time before we can be as welcoming as 
once we were.

We know that communication is vital. However, we want to ensure that information we provide will 
hold up under the pressures of change. We certainly don’t want to issue information that will be 
confusing and need repeated revision or even retraction.

The health environment changes daily with new information and procedures, and we struggle to 
incorporate the effects on our activities and plans to restart. Social distancing, sanitizing and use 
of masks are concerning. Recently, the word ‘liability’ is entering more conversations. And how we 
manage attendance limits in the building while allowing members to access their favourite 
activities is a challenge we are attempting to resolve.

What we are doing now is with an abundance of caution. Recognizing that our membership has 
been identified as particularly vulnerable, it is imperative we develop protocols for each scenario, 
try them out, and modify as circumstances dictate. We have witnessed how retail outlets have 
done just that, starting with one procedure, but modifying it gradually to meet required — and 
changing — standards. As we problem solve in this manner, we are trying to make things as easy 
as possible for members once they return to activities.

Aside from the limited foodservice, the first activity to begin to restart process is pickleball. Co-
ordinators have developed their own online booking system in which players are able to reserve 
time slots. Attendance limits are predetermined, so once capacity is reached, the session is 
“closed”. No drop-in opportunities are included. This is exactly the type of change in procedure 
that may be necessary with other activities.

One certainty is that we need to be able to control and monitor which rooms are used, and by 
whom. Toward that goal, locks are being installed on all inside doors to prevent unknown 
contamination. Currently, we have placed the kitchen off limits to everybody except Emily. This 
has saved us from having to clean the kitchen to higher standards every time we use it, and also 
has meant that Emily can move about freely without any need to physically distance from others 
while she works. Recently, we have shifted food service from the laneway to the front door. This 
is the type of adjustment that we must be prepared to make as we re-establish services at the 
centre. We found, through experience that the laneway, while meeting the protocols for 
COVID-19, failed to meet the basic standard for keeping members safe. With traffic coming and 
going down the lane, and the area outside the window being unevenly sloped, it became evident 
that service through the side window was not a solution we could continue. Members will still 
have to line up outside the building, but won’t be exposed to the hazards we identified in the 
laneway.

We are acutely aware of our financial situation. We know that continued reliance on limited 
activities and reduced food sales is not sustainable — even in the short term. New sources of 
revenue are being explored, but many not-for-profit organizations are facing the same financial 
hardships and are chasing the same dollars. Creative solutions will need to be found.

One tool your Board of Directors has embraced is the use of focus groups. Rather than have 12 
board members debate each area of concern, we have broken into smaller units of four or five, 
and in those groups, we are able to develop and implement protocols and procedures for each of 



the desired re-opening hurdles. We have active groups working on how the kitchen, front office, 
rentals and other activities can approach restarting. Given the successes we have enjoyed using 
this format as we re-started the limited food service, we are likely to continue with this model 
moving forward.

We also have been communicating with other not-for-profit agencies in the area, co-ordinating 
our approach and attempting to learn from the experiences of others.

What has become clear is that we are in this for the long-term. There is not going to be any 
instant solution or “magic bullet” that will bring us back to what it was before COVID. If there is a 
lesson that has been learned to date, it is that we need to move slowly, with due concern and 
diligence, toward new ways of thinking, new ways of doing things and perhaps even a better 
tomorrow.

Thank you for your continued patience and understanding. Together, we will get through this.

Chris Kane

President 


