SSAC BOARD MEETING
March 19th, 2025
9:00 am Craft Room

Minutes

Attendees: Richard Ward, Dave Hargreaves, Alison Kowalewski, Mark
Garland, Gail Riddell, Karen Madsen, Andre Casaubon, Val Galat
(recorder)

Regrets: Brigit Stefani, Mark Patterson, Jay Alexov

Welcome 9:05
Approval of Agenda

Approval of Minutes Minutes BoD Mtg Feb 19 2025.docx and AGM AGM 2025
rough Minutes

Matters Arising/Action Items:
ACTION ITEMS:

ACTION: Karen will investigate the possibility of obtaining permission to have the
utility box on Trail Avenue in front of the SSAC building painted with decorative
art. Karen will speak to Telus about permission. get a quote from a printer, and
will ask the membership to come up with a decorative idea. Richard and Lisa will
assist. SEE BELOW.

ACTION: to revisit in March 2025 about having 2 Christmas lunches in the future.
Carry Forward.

ACTION: Susan will create verbiage in regard to a respectful volunteer workplace.
In Progress.

ACTION: Jay will arrange for the doors in the Auditorium to be painted. Carry
Forward.


https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/EVCtwI9LS85CuYA1HgUvFtgBJuDcWE7TeEpI6MbgeSBXkw?e=J6cQIC
https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/EToYvyXnhWtEviRafZaaD9YBsoD2DmARfKEB89dxuNy5Xw?e=MzMJyg
https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/EToYvyXnhWtEviRafZaaD9YBsoD2DmARfKEB89dxuNy5Xw?e=MzMJyg

ACTION: Mark P. and Alison to create a form and procedure for members for the
MSC wallet, to be reviewed in January. New members and renewals of
membership will have a form to be signed stating where their wallet funds should
be directed. MOTION that we move to a simple process for funds leftover in a
deceased member’s wallet account. Moved by Alison, seconded by Andre.
Passed unanimously.

ACTION: Richard to arrange the repair of the compressor as soon as possible.
Carry Forward. New ACTION: Dave to investigate grants or sponsorships from
K&R and BC Hydro to use to repair the compressor.

ACTION: Karen to speak to Clive about teaching a first aid class. Done. The BUS
committee will handle.

ACTION: Val to research volunteer and membership as to whether they have to
pay for a membership. Done. They do.

ACTION: Karen will select a date for the wine tasting event. Carry Forward.

ACTION: Richard to request in the ECHO that able bodied members park in the
back, or on the street. (This would not apply to staff that are there all day and
would be optional for others.) Done.

ACTION: (Bert/Brigit) The Volunteer Application Form will be rewritten where
necessary to be brought forward at the March Board meeting. Carried Forward.

Correspondence — none.
President's Report —
Welcome to our new board members and thanks for their commitment.

Wednesday 19% 1:30 pm in the Farish room there will be a reception to welcome
our first members that are served by SCACL.

Updates to committees: ACTION Richard will update the committee table, and
will send to the Board for their input.

Treasurer’s Report — Monthly Financials - condensed.xlsx and AGM 2025 DRAFT
Financial Rpt



https://secheltactivitycentre-my.sharepoint.com/:x:/g/personal/secretary_myssac_com/EfDFOyLr4mRIs0yHYaY_5YgBZlNuhNY3sOyqxY8y4xsONw?e=sA9RAN
https://secheltactivitycentre-my.sharepoint.com/:b:/g/personal/secretary_myssac_com/EeDFisHLo8FFvQajsEsSzVoBt9zSvLH4dmX-09yGWRnoBw?e=UkC1Ys
https://secheltactivitycentre-my.sharepoint.com/:b:/g/personal/secretary_myssac_com/EeDFisHLo8FFvQajsEsSzVoBt9zSvLH4dmX-09yGWRnoBw?e=UkC1Ys

Committee Reports

Maintenance Report (Richard)

The gutters have been cleaned, and all damaged and leaking corners have been
replaced.

Clothes Washer repair has been completed.

Bus (Karen) — Updates for Board Meeting. MARCH.docx

Communication (Gill/Gail) — The mid-month e-blast is very successful.
Food Services (Alison) — no report

Human Resources (Birgit) — no report

Governance (Val) — no report

Health, Safety and Security (Dave) — new board liaison is Dave.
Lecture Series (Gail) — Actively searching for next season’s lecturers.

My Senior Center Report (Alison) — Peter Forster is working on our new file
system, including SharePoint from Microsoft Office.

Space Planning (Mark) — no report

Special Events (Jay/Karen) — TELUS box wrap info: Telus Box Wrap — approved by
Telus.

* Need exact measurements of the box — can someone please assist me?

e Use our printer, or Telus recommendation — someone they have used
previously.

e Telus will need to approve the selected design before we have it printed &
wrapped.

* This is all done at SSAC expense.

¢ \What does the Board think of a minimal fee to enter the artwork competition
(say $15) to help cover our expenses?


https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/Ee4shBixRz1KkNGtSWgKFgEB7zSlZRYdjpbvdlEE9B_0ZA?e=jgDGqz

¢ | proposed a photo op with a Telus representative and Richard and the
“artist”

Sponsorships and Donations (Richard) - no report
Strategic Planning (Dave) - Dave agreed to chair this committee.
Any Other Business —

(Gail) Survey regarding physical activities at SSAC was presented. Andre will
coordinate with Gail on details.

(Alison) — Landscaping — A quote from Paul Musson from Davis Bay Landscaping
for cleaning up the North side of the property including tree removal, was $3700.
MOTION to budget $5000 for landscaping. Moved by Karen, seconded by Val,
passed; abstained by Mark G.

(Val) Group picture for the ECHO of the new board. ACTION: photo to be taken at
next Board meeting.

Adjournment: 11:16 am
Next Board meeting will be April 23rd, 2025, at 9:00 am

VDol Yol

ACTION ITEMS:

ACTION: to revisit in March 2025 about having 2 Christmas lunches in the future.
Carry Forward.

ACTION: Susan will create verbiage in regard to a respectful volunteer workplace.
In Progress.



ACTION: Jay will arrange for the doors in the Auditorium to be painted. Carry
Forward.

ACTION: Dave to investigate grants or sponsorships from K&R and BC Hydro to
use to repair the compressor.

ACTION: Karen will select a date for the wine tasting event. Carry Forward.

ACTION: (Bert/Brigit) The Volunteer Application Form will be rewritten where
necessary to be brought forward at the March Board meeting. Carried Forward.



