SSAC BOARD MEETING
May 21%, 2025
9:00 am Craft Room

MINUTES

Attendees: Richard Ward, Alison Kowalewski, Dave Hargreaves, Mark Patterson, Mark
Garland, Karen Madsen, Gail Riddell, Birgit Stefani, Andre Casaubon, Val Galat (recorder)

Regrets: Jay Alexov

Welcome 9:02
Approval of Agenda Approved
Approval of Minutes Minutes BoD Mtg April 23 2025.docx Approved

Matters Arising/Action Items:

ACTION: to revisit in March 2025 about having 2 Christmas lunches in the future. Not feasible.
Will stay with one.

ACTION: Jay will arrange for the doors in the Auditorium to be painted. Carried forward
ACTION: Karen will select a date for the wine tasting event. Done See Below.

ACTION: Group BoD photo to be taken at next Board meeting. Done.

Correspondence

e Thank-you card from SCACL members.
e Sunshine Coast Foundation regarding CPR Grant — Approval was received to use leftover
funds for a future course from the 20% holdback.

President's Report

e Verbal confrontations between activity members during room transition
necessitated warnings to be issued.

e The Volunteer Appreciation Lunch is scheduled for Friday, June 27th. Board
members are usually volunteers for the event (apart from the kitchen volunteers).


https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/EbY2dePjLwFKnv17fy6RK2YBvCbqLCTH34krMorUONBKzw?e=HvqGZC

ACTION: Richard will find out what roles are required to be filled by Board members for the
Volunteer lunch.

e There have been various discussions relating to security, some of which have been
referred to the Health, Safety and Security committee
o Procedure to deal with unhoused “intruders”
o Early morning security for Heather and Jaquie
o Bike theft
o Outside security

ACTION: The Health, Safety and Security committee to address security issues.
Treasurer’s Report — 04 - Apr 2025 - SSAC Profit and Loss.pdf

ACTION: Birgit to recruit volunteers for BINGO, in an attempt to bring it back to SSAC.

Committee Reports

Maintenance Report (Richard)

e David Goldsmith is coordinating line remarking in the car parks. We have a line
marking machine and aerosol yellow paint, plus blue and white paint for disabled
signs. David and Gill have been through the car parks and planned new markings.
Once a spell of good weather comes along, David will coordinate a work party.

e The contaminated lines to be connected to the new electric heat pump compressor,
were flushed by K & R over the long weekend

e The Volunteer of the Month committee has chosen Bob Maveety as the choice for
June, for his copious maintenance work. He was very pleased to accept.

Bus (Karen) - Board discussion of the feasibility of bus trips based on the current model: Bus
trips are not working. Not enough drivers and expense. Proposed that we suspend bus trips.
The BUS committee is disbanding. Any member who wants to organize it themselves, with a
minimum amount of people, can do so. Karen will organize the driver and ferry reservations.
We will need to decide whether to sell or donate the bus. MOTION to disband the Bus
Committee and investigate selling the bus. Moved by Karen, seconded by Mark P. Passed
unanimously.

Communication (Gill/Gail) - no report

Food Services (Alison) — no report. A deep clean will occur in July. A review of food costs is
being conducted.

Human Resources (Birgit) - no report


https://secheltactivitycentre-my.sharepoint.com/:b:/g/personal/secretary_myssac_com/EYP6IDfuC-hEt15DWfWQU0EBk0Gw-IT97-JZ10LWEsoc2A?e=NsaslP

Governance (Val) — no report. Dave wants to review having a Fall membership meeting that
requires having a budget for the following year presented.

Health, Safety and Security - no report
Lecture Series (Gail) — organizing Sept-April lectures
My Senior Center Report (Alison) - no report

Space Planning (Mark) — Building up a wish list for Phase 2 and 3.

Special Events (Karen) - Pending review of insurance/liability issues, wine tasting will be on
Wednesday June 25th, 5-6:30PM. Lunchroom usage was confirmed with Gill. (Andre): The
Concert/Dance with the Julia Avila Cuban Band is on June 215 needs to be promoted.

Sponsorships and Donations (Richard) — The on line 50/50 needs more promotion. Many
tickets were sold at the Legion, where the draw was held. Will try having a table at local Pubs.
Volunteers will be required.

Strategic Planning (Dave) - no report

Adjournment: 10:55

A, Polel

Next Board meeting will be June 25th, 2025, at 9:00 am

ACTION ITEMS:

ACTION - The Health, Safety and Security committee to address security issues.

ACTION - Birgit to recruit volunteers for BINGO, in an attempt to bring it back to the Centre, as
well as for the 50/50 draw at local establishments.

ACTION: Richard will find out what roles are required to be filled by Board members for the
Volunteer lunch.






