SSAC BOARD MEETING
June 25th, 2025
9:00 am Craft Room

Minutes

Attendees: Richard Ward, Alison Kowalewski, Mark Garland, Birgit Stefani, Andre Casaubon,
Karen Madsen, Gail Riddell, Val Galat (recorder)

Regrets: Mark Patterson, Jay Alexov

Welcome 9:00
Approval of Agenda - Approved.
Approval of Minutes - Minutes BoD Mtg May 21 2025.docx Approved.

Matters Arising/Action Items:

ACTION - The Health, Safety and Security committee to address security issues. Done.

ACTION - Birgit to recruit volunteers for BINGO, in an attempt to bring it back to the Centre, as
well as for the 50/50 draw at local establishments. As there isn’t anyone who can step up to run
it, we will not continue Bingo at this time. DONE.

ACTION: Richard will find out what roles are required to be filled by Board members for the
Volunteer lunch. Done. Servers & Bar tender required. Gail and Mark will serve. Done.

ACTION: Jay will arrange for the doors in the Auditorium to be painted. Carried
Forward.

Correspondence (Val) -
e letter of resignation from Dave Hargreaves.

e Email from Sunshine Coast Credit Union: A grant of $5000 was given to SSAC in order to
purchase a new industrial freezer.

President's Report -

e VP Resignation - ACTION: A decision was made to not fill the VP position at this
moment, though a search will be conducted soon.


https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/Efe0OiwGElNCvgcjrcG3THYBmg7BlDisiLPq8_FknN9oLA?e=4teepV

e Global TV coverage & consequences for the on-line 50/50. The effect has been quite
dramatic. A media package will be sent out to the Lower Mainland to promote the
monthly draw.

e Kitchen —Thanks to Birgit and Dave for their help in reorganizing the purchase of food.

Treasurer’s Report — 05 - May 2025 - SSAC Profit & Loss.pdf

Committee Reports

Maintenance Report (Richard) — no report

Bus (Karen/Val) — report on Canada Day preparations. Will find out our start time and decorate
at the parade. Also, discussion on selling the bus has come up. ACTION: Richard will determine
the value of the bus.

Communication (Gill/Gail) — Gail will be compiling a short report about the results of the
activity survey for the ECHO. ACTION: Gail to speak to Gill in regard to liaising with the Aquatic
Centre for a Senior’s time slot.

Food Services (Alison) - no report

Human Resources (Birgit)

e Executive Director Job Description
e Confirm advertising and hiring timeline — Advertise by July 1st, with a deadline of
July 31.

Governance (Val) — Land Titles, the search continues. ACTION: Mark G will check the old hard
drive to see if he can locate the governance of Sherlock Park.

e Health, Safety and Security — (Mark) We met June 5. He is working on an overall risk
management framework plan - we should have a 1st draft for our next meeting.

Lecture Series (Gail) - 25/26 lecture series report. She is pleased with the people who gave talks
and the quality of the presentations. Planned art workshop for mid-August by Shauna
Butterwick at SSAC.


https://secheltactivitycentre-my.sharepoint.com/:b:/g/personal/secretary_myssac_com/ERQ3v-ypE1BLsHXpj-TzhIEBHYvUch4TiQIlx4-7LcJzrA?e=OwNMY7

My Senior Center Report (Alison) — Chris Twaits is looking after archiving. Mark G is looking at
outstanding payments.

Space Planning (Mark P) — no update

Special Events (Karen) — See bus report.

Sponsorships and Donations (Richard) — A lady in Burnaby phoned in from Burnaby and
donated $1000 to our Affordable Lunch Program after seeing the Global News report on the
50/50 draw.

Strategic Planning (Dave) - no report

Any Other Business — (Mark G) Glass Ware — a shortage occurred at the last dance. More wine
glasses could be ordered. ACTION: Birgit to investigate the serving of liquor at lunch at the
Senior Centre and an annual liquor license.

Adjournment: 10:47
Next Board meeting will be July 16th, 2025, at 9:00 am

9l Hakdh

ACTION ITEMS:

e ACTION: Jay will arrange for the doors in the Auditorium to be painted. Carried Forward

e ACTION: A decision was made to not fill the VP position at this moment, though a search
will be conducted soon.

e ACTION: Richard will determine the value of the bus.

e ACTION: Gail to speak to Gill in regard to liaising with the Aquatic Centre for a Senior’s
time slot.

e ACTION: Mark G will check the old hard drive to see if he can locate the governance of
Sherlock Park.

e ACTION: Birgit to look into the serving of liquor at lunch at the Senior Centre and an
annual liquor license.



