SSAC BOARD MEETING
July 16th, 2025
9:00 am Craft Room

MINUTES

Attendees: Richard Ward, Alison Kowalewski, Birgit Stefani, Mark Garland,
Andre Casaubon, Mark Patterson, Gail Riddell, Val Galat (recorder)

Regrets: Karen Madsen, Jay Alexov

Welcome 9:02
Approval of Agenda
Approval of Minutes Minutes BoD Mtg June 25 2025.docx

Matters Arising/Action Items:

e ACTION: Jay will arrange for the doors in the Auditorium to be painted.
Carried Forward

e ACTION: A decision was made to not fill the VP position at this moment,
though a search will be conducted soon. Carry Forward, see below for a
new action item.

e ACTION: Richard will determine the value of the bus. Done -$15,000 to
$20,000

e ACTION: Gail to speak to Gill in regard to liaising with the Aquatic Centre
for a Senior’s time slot. Done. ACTION: Gail to contact the aquatic center
directly in regard to fitness sessions.

e ACTION: Mark G will check the old hard drive to see if he can locate the
governance of Sherlock Park. DONE.

e ACTION: Birgit to look into the serving of liquor at lunch at the Senior
Centre and an annual liquor license. Carried Forward.


https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/Edvw015lfN1Fv68gPfAiCj4B4R7vhU-Oyg67Si3PoBjv6g?e=AgeOb7

Correspondence (Val) — Judy ROTHER email to Richard Ward

Discussion on ACT of KINDNESS (Alison/Richard) - Liz Mathews was thanked for
an outstanding act of kindness. Liz was at a kitchen staff meeting in the
lunchroom, well after lunch service and the kitchen was closed. A slightly
disoriented and obviously hungry member came into the lunchroom sat down
and asked for soup. Without hesitation Liz went over, offered a choice of soups,
heated some up, made a place setting at the table. The member was very
grateful. A simple act by Liz but it needed to be acknowledged.

President's Report —

- Richard and Alison visited Gibsons Senior Centre (GSC) Harmony Hall for a
discussion with Dianne Muller, President, regarding the possibility of them
selling our frozen meals to Harmony Hall members. It was proposed that
we would sell our frozen entrees at the subsidized by donations prices of $6
and S8 to GSC. Their subsidy of the prices would be achieved by GSC
volunteers selling online 50/50 tickets through a handheld device resident
at Harmony Hall. Proceeds of these sales would come directly to us along
with our own hand-held device sales. GSC will vote on the proposal of a
three-month trial of this process at their August Board meeting.

- Interactions with Sechelt Nation

o Unfortunately, no-one has stepped forward to resurrect BINGO at
SSAC. We had over $400 of BINGO sheets left, which gaming BC
Gaming required to be destroyed or sold to another organization
with a BINGO license. We chose to donate the sheets and no longer
needed cash register to the Sechelt Nation.

o Inthe last month, the Nations kitchen was closed, and we helped
them by selling them frozen entrees at $7 and S9.

- Fire Safety - Fire safety training needs to be reviewed, and has been
referred to the Health, Safety and Security committee for consideration.


https://secheltactivitycentre-my.sharepoint.com/:b:/g/personal/secretary_myssac_com/ESDmnih_b-tEmDQUpfSbDx8B5Kw37xsMoqV9Kaa5cgPZ0A?e=WMhQAn

- Logging in upon arrival at SSAC. All volunteers should log in to MSC upon
arrival.

Treasurer’s Report — 06 - Jun 2025 - SSAC Profit & Loss

Committee Reports

Maintenance Report (Richard) —
The new freezer has arrived.
Fortis arrived to change the gas meter.

Considering options for some kind of cooling for the Craft Room. ACTION: Richard
to investigate if a mini split from the heat pump can go in the Craft room.

Bus (Karen) — Canada Day Bus Report

MOTION to dispose the bus. Moved by Mark, seconded by Val. Passed
unanimously. ACTION: Richard will make up a poster ad for sale of the bus

Communication (Gill/Gail) — no report

Food Services (Alison) — Letter from Norma was read. Communication is required
regularly. Alison proposes that two groups are needed to take care of various
issues: one for admin food services and one as a food services group. ACTION: Val
to meet with Bert about updating policies for Food Services.

MOTION that we remove Membership Friday restrictions on guests but keep the
two meals take out restriction. Moved by Mark P, Seconded by Mark G, passed
unanimously.

(Birgit): We are looking at returning to Gordon’s Food who may work better for
SSAC than Yen Brothers. Frozen soup will hopefully be added to the menu soon.


https://secheltactivitycentre-my.sharepoint.com/:b:/g/personal/secretary_myssac_com/ERsxiv9t3ixGnM6Y4KqsdpoBTGCU_Kl4Zak5vgbO-FObSw?e=zJwghW
https://secheltactivitycentre-my.sharepoint.com/:w:/g/personal/secretary_myssac_com/EYe6zmNQ1kJEmI2X-T_OKvEB_mvce0O2617cGtwvswmedw?e=sUybmw

Human Resources (Birgit) — update on Executive Director search. Ads in the North
Shore news and the Coast Reporter have been published, and on an online
website INDEED.

Governance (Val) — The Land Titles document has been located, that states that
Sherlock Park is to be left as is. However, an attorney needs to review to see if
there is any leeway. ACTION: Richard will look into tree inspection of Sherlock
Park.

Health, Safety and Security (Mark) - A risk management plan is being
determined. A building walk through will occur this Friday. Nighttime security
needs to be addressed.

Lecture Series (Gail) — all planned until next April

My Senior Center Report (Alison) — no report
Space Planning (Mark) — Looking at getting some cabinetry for the office. Looking
at creating a new office where the security cameras are located. Still looking at

making the spaces more efficient.

A storage area addition outside is being considered. It will take away a few
parking spots. ACTION: Mark and Andre will review and clean up internal
storage.

Special Events (Karen) - no report
Sponsorships and Donations (Richard) - no report
Any Other Business — Security Guard (Alison) —

Two new volunteer positions could be created: one for a security guard, and one
for setting up tables and chairs, for certain activities.

ACTION: Birgit to determine the exact roll for a security position, as well as find
volunteers for setting up some activities.



Adjournment: 11:10
Next Board meeting will be August 20th, 2025, at 9:00 am

N - HoldT

e ACTION: Jay will arrange for the doors in the Auditorium to be painted.
Carried Forward

e ACTION: Filling the VP position search will be conducted soon. Carry
Forward.

e ACTION - Richard to send an email to the board in regard to the VP
position, including duties, and then to be published in the ECHO.

e ACTION: Richard will determine the value of the bus. Carry Forward.

e ACTION: Gail to contact the aquatic center directly in regard to fitness
sessions.

e ACTION: Birgit to look into the serving of liquor at lunch at the Senior
Centre, and an annual liquor license. Carried Forward.

e ACTION: Discuss at August Board meeting about making a motion to having
a trial run of providing frozen meals to Harmony Hall in Gibsons.

e ACTION: Richard to investigate if a mini split from the heat pump can go in
the Craft room.

e ACTION: Richard will look into tree inspection of Sherlock Park.

e ACTION: Mark and Andre will review and clean up internal storage.

e ACTION: Birgit to determine the exact roll for a security position, as well as
find volunteers for setting up some activities.

e ACTION: Val to meet with Bert about updating policies for Food Services.



